
 
 

Thursday, February 28, 2019 
2:00 p.m. – 4:00 p.m. 

Board of Directors Meeting 
Via Teleconference 

 
Call-in: 669 900 6833 

Meeting ID: 388 985 592 
https://zoom.us/j/388985592 

 
1. Introduction 

a. Welcome/Roll Call 
b. Additions to Agenda 

 
2. Consent Items 2:05 p.m. 

a. Approval of minutes from January 8, 2019 
b. January 2019 financial reports 

 
3. Discussion/Action Items 2:10 p.m. 

a. Apptology Proposal & Agreement (Richard Lee) 
b. Bill Statler Contract for Certification Program Support (Kate Zawadzki) 
c. Update on Transition of CSMFO Webinar Program (Laura Nomura) 
d. Adopt Magazine Advertisement Rates (Marcus Pimentel) 
e. Potential Targeted E-mailing to Recruit Volunteers (Joan Michaels Aguilar) 
f. Strategic Plan Timeline Updates (Joan Michaels Aguilar/Committee Chairs) 

 
4. Committee Reports 2:50 p.m. 

a. Administration (Kate Zawadzki) 
b. Career Development (Laura Nomura)  
c. Communications (Marcus Pimentel) 
d. Membership (Grace Castaneda)  
e. Professional Standards (Jason Al-Imam)  
f. Program (Ronnie Campbell)  
g. Recognition (Sara Roush)  
h. Technology (Matt Pressey)  



 
5. Chapter Roundtable 3:20 p.m. 

 
6. League Policy Committee Reports 3:30 p.m. 
 
7. Officer Reports 3:40 p.m. 

a. President (Joan Michaels Aguilar)  
• Board Update 

b. Past President (Margaret Moggia) 
c. President-Elect (Steve Heide) 

 
8. Other Items  

 
9. Future Topics  

 
11. Upcoming Meeting: 

Thursday, March 28, 2019 2:00-4:00 p.m.  
 

12. Adjournment 4:00 p.m.  
 
 



 
 

Tuesday, January 8, 1:30 p.m. – 4:30 p.m. 
Board of Directors Meeting 

 
Joan Michaels Aguilar 
Margaret Moggia 
Steve Heide 
Carrie Corder 
Will Fuentes 
Ernie Reyna 
Jennifer Wakeman 
Scott Catlett 
Richard Lee (phone) 
Mary Bradley 
David Cain 
Stephen Parker 
Marcus Pimentel 
Karan Reid 

Kate Zawadzki 
Laura Nomura 
Margaret O’Brien 
Bob Biery 
Nitish Sharma 
Stephanie Reimer 
Jason Al-Imam (phone) 
Matt Pressey (phone) 
Grace Castaneda (phone) 
Michelle Collett (phone) 
Melissa Dixon 
Justin Lewis 
David Garrison 

 
Introduction  
The California Society of Municipal Finance Officers (CSMFO) Board of Directors met at the 
Renaissance Palm Springs on Tuesday, January 8, 2019. President Joan Michaels Aguilar 
convened the meeting and confirmed a quorum was in attendance at 1:49 p.m. 
 
Consent Calendar  
The Board addressed the consent calendar, which included November financials and minutes 
from the December 13, 2018 Board of Directors meeting. Past President Margaret Moggia 
moved to approve the consent calendar. Director Carrie Corder seconded. The motion passed 
unanimously. 
 
2019 Strategic Plan 
President Michaels Aguilar reviewed with the Board the 2019 Strategic Plan, as developed from 
the planning session held in late 2018. Many items on the plan have a “to be determined” 
timeline. Committees were requested to return to the February meeting with those timelines 
developed. 
 



Communications Magazine Proposal 
Communications Chair Marcus Pimentel presented to the Board the proposal from the 
Communications Committee to switch the CSMFO Magazine from a printed magazine to a 
dynamic web portal. Director Jennifer Wakeman moved to approve the proposal, and Director 
Ernie Reyna seconded. The motion passed unanimously.  
 
CalCPA Education Foundation Agreement Termination 
Executive Director Melissa Dixon reviewed with the Board the history of the agreement with 
the CalCPA Education Foundation, noting that CalCPA was not fulfilling its terms of the 
agreement and requesting permission to terminate. Past President Moggia moved to approve 
terminating the agreement, and Director Will Fuentes seconded. The motion passed 
unanimously. 
 
Advocacy Update 
Director Corder presented to the Board proposed guiding principles for the CSMFO appointees 
to the League’s policy committees. This document will provide some much-needed direction to 
those individuals, assisting them to accurately represent the interests of CSMFO at their 
respective meetings. Past President Moggia moved to adopt the principles as drafted, and 
update the Leadership Roles & Responsibilities document accordingly. President-Elect Steve 
Heide seconded, and the motion passed unanimously. There was discussion regarding assigning 
individuals from the leadership to liaise with the appointees.  
 
Award of Contract for Certification Program Support 
Director Scott Catlett shared with the Board the background of CSMFO potentially creating its 
own certification program. An RFP was distributed and proposals received for a contractor to 
research the viability of such a program, and to recommend future action to CSMFO. The 
request was to move forward with a contract with Bill Statler, and allocate up to $25,000 in 
undesignated reserves for this project. Director Wakeman moved to approve directing the 
Administration Committee to contract with Bill Statler for this project, said contract to include 
deliverable deadlines. Director Reyna seconded and the motion passed unanimously. 
 
Professional Standards Committee Goals and Objectives for 2019 
Professional Standards Committee Chair Jason Al-Imam presented to the Board draft goals and 
objectives for his committee for the coming year, including redirecting the focus of the 
committee away from “best practices” and toward analyzing emerging issues relevant to the 
government finance profession. The Board concurred with this direction. 
 
Committee Roles Proposed Changes 
Past Board member Karan Reid submitted a proposal to the Board to adjust the roles and 
responsibilities of committee chairs, vice chairs, senior advisors and Board liaisons, based on 
research she had conducted during her term on the Board. President-Elect Heide moved to 
approve the recommendation, and Past President Moggia seconded. The motion passed 
unanimously. 
 
Don Maruska Transition Update 



Career Development Committee Chair Laura Nomura informed the Board of the transition work 
being undertaken by the committee with regard to Maruska’s retirement from CSMFO at the 
conclusion of 2019, including information that Maruska had shared relative to his tasks and 
responsibilities. The committee is currently considering ways to address this workload, 
including options from a single consultant, like Maruska, or dividing the work up into three 
consultant contracts. The committee will continue to keep the Board apprised of its efforts. 
 
Committee Reports 
Administration 
Kate Zawadzki reported that the focus groups would be taking place at the conference, and 
reports on findings will be presented at the Board meeting in February.   
 
Career Development 
Laura Nomura reported that Susan Mayer’s contract with CSMFO is up mid-year, and they are 
working on contracting with HdL for the development of a CSMFO budget course.  
 
Communications 
Marcus Pimentel reported that the January/February issue of the Magazine would be focused 
on the conference.  
 
Membership 
Executive Director Dixon reported on the CSMFO booth, noting that we will be giving away 
CSMFO hats. She encouraged everyone to attend the membership session at the conference on 
Wednesday morning.  
 
Professional Standards 
No report. 
 
Program 
No report. 
 
Recognition 
No report. 
 
Technology  
Matt Pressey informed the Board that the committee met its goal with four new members.  
 
Chapter Roundtable 
Reports were presented by Nitish Sharma for Sacramento, Stephanie Reimer for Inland Empire, 
Margaret O’Brien for East Bay and Stephen Parker for Orange County.  
 
Board Member Ad Hoc Reports 
Student Engagement 



Jennifer Wakeman reported that she will continue to work on this endeavor and explore future 
options for continued involvement with students. There was discussion of encouraging student 
participation in future conferences. 
 
Chapter Engagement 
Steve Heide informed the Board that the chapter toolkit was created and would be continually 
updated, and that chapter group pages through the new database were being developed.  
 
Advocacy 
Completed. 
 
Committee Roles 
Completed. 
 
CSMFO Leadership Academy 
No report. 
 
CSMFO App 
Richard Lee reported that twelve (12) proposals were received, and Director of Technology 
Justin Lewis will narrow them down to the top 3 or 4 and bring their recommendations to the 
ad hoc group. Lewis also noted that YourMembership, the database company CSMFO uses, 
developed an app that may accomplish much of what CSMFO is looking for and be more 
economical than creating our own app. 
 
Officer Reports 
President Michaels Aguilar reviewed with the Board the schedule of important events at the 
conference, and expressed her gratitude for the Host Committee, Program Committee and 
staff. 
 
Past President Moggia is looking forward to her new role as the Chapter Chair Liaison, and 
reminded everyone to attend the Chapter Chair breakfast on Thursday at the conference. She 
will be looking at ways to formalize the Past Presidents Advisory Committee (PPAC).  
  
President-Elect Heide informed the Board that he would be holding his first Host Committee 
meeting for the 2020 Annual Conference at the conclusion of the 2019 conference debrief, and 
he encouraged everyone to attend the 2019 Planning Session, held at the Disneyland Resort 
October 6-8, 2019.  
 
Meeting adjourned at 4:34 p.m. 
 
Respectfully submitted,  
 
 
 
Melissa Dixon 
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Jan 31, 19 Jan 31, 18 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1005 · Bank of America

1050 · Chapter Fund Balances
1050.10 · Central Coast 1,813.09 1,481.21 331.88 22.41%

1050.13 · Central Los Angeles 451.44 1,320.08 (868.64) (65.8%)

1050.06 · Central Valley 561.05 752.81 (191.76) (25.47%)

1050.11 · Channel Counties 3,032.07 3,991.15 (959.08) (24.03%)

1050.18 · Coachella Valley (2,297.87) 879.79 (3,177.66) (361.18%)

1050.15 · Desert Mountain (255.00) 85.00 (340.00) (400.0%)

1050.05 · East Bay (SF) 3,814.26 2,110.17 1,704.09 80.76%

1050.17 · Inland Empire 10,394.42 10,930.67 (536.25) (4.91%)

1050.08 · Monterey Bay 5,886.68 4,129.75 1,756.93 42.54%

1050.03 · North Coast (849.35) 270.00 (1,119.35) (414.57%)

1050.02 · Northeast Counties 22.37 0.00 22.37 100.0%

1050.16 · Orange County 8,159.50 7,726.81 432.69 5.6%

1050.07 · Peninsula 944.38 (694.16) 1,638.54 236.05%

1050.04 · Sacramento Valley 2,678.40 2,760.91 (82.51) (2.99%)

1050.19 · San Diego County 2,368.83 1,688.05 680.78 40.33%

1050.12 · San Gabriel Valley (1,085.49) (615.87) (469.62) (76.25%)

1050.14 · South Bay (LA) 1,251.52 (658.27) 1,909.79 290.12%
1050.09 · South San Joaquin (113.95) 1,064.25 (1,178.20) (110.71%)

Total 1050 · Chapter Fund Balances 36,776.35 37,222.35 (446.00) (1.2%)
1005 · Bank of America - Other 223,686.20 383,247.49 (159,561.29) (41.63%)

Total 1005 · Bank of America 260,462.55 420,469.84 (160,007.29) (38.05%)
1040 · Investments LAIF 841,123.49 1,123,370.31 (282,246.82) (25.13%)

Total Checking/Savings 1,101,586.04 1,543,840.15 (442,254.11) (28.65%)

Accounts Receivable
1100 · Accounts receivable 0.00 5,183.75 (5,183.75) (100.0%)

Total Accounts Receivable 0.00 5,183.75 (5,183.75) (100.0%)
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Jan 31, 19 Jan 31, 18 $ Change % Change

Other Current Assets
1080 · Undeposited Funds 50.00 0.00 50.00 100.0%

1120 · Accounts Receivable- YM 16,673.00 4,100.00 12,573.00 306.66%

1250 · Prepaid Expense - General
1252 · Prepaid Admin/DataBase Fees 90,938.61 100,734.18 (9,795.57) (9.72%)

Total 1250 · Prepaid Expense - General 90,938.61 100,734.18 (9,795.57) (9.72%)

1260 · Prepaid Expense Conference
1261 · Guest Speakers 0.00 22,500.00 (22,500.00) (100.0%)

1262 · Facilities Deposits 123,453.50 22,156.00 101,297.50 457.2%

1263 · President's Dinner 0.00 137.96 (137.96) (100.0%)

1264 · Conference Services 43,750.17 8,164.07 35,586.10 435.89%
1260 · Prepaid Expense Conference - Other 816.97 0.00 816.97 100.0%

Total 1260 · Prepaid Expense Conference 168,020.64 52,958.03 115,062.61 217.27%

Total Other Current Assets 275,682.25 157,792.21 117,890.04 74.71%

Total Current Assets 1,377,268.29 1,706,816.11 (329,547.82) (19.31%)

Other Assets
1500 · CSMFO/SMA Database AR 54,776.67 48,981.00 5,795.67 11.83%

Total Other Assets 54,776.67 48,981.00 5,795.67 11.83%

TOTAL ASSETS 1,432,044.96 1,755,797.11 (323,752.15) (18.44%)

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts payable 20,950.00 68,249.02 (47,299.02) (69.3%)

Total Accounts Payable 20,950.00 68,249.02 (47,299.02) (69.3%)

Other Current Liabilities
2001 · Taxes Due 7,155.00 7,155.00 0.00 0.0%

2003 · A/P Other- SMA Conference 43,656.80 40,653.03 3,003.77 7.39%

2010 · Deferred Revenue - Conference
2020 · Confererence PreConf-SessionA 150.00 0.00 150.00 100.0%

2021 · Conference PreConf-SessionB 150.00 0.00 150.00 100.0%

2024 · Conference Pre-Conf Session C 150.00 0.00 150.00 100.0%
2010 · Deferred Revenue - Conference - Other 0.00 172,430.00 (172,430.00) (100.0%)

Total 2010 · Deferred Revenue - Conference 450.00 172,430.00 (171,980.00) (99.74%)

Total Other Current Liabilities 51,261.80 220,238.03 (168,976.23) (76.72%)

Total Current Liabilities 72,211.80 288,487.05 (216,275.25) (74.97%)

Total Liabilities 72,211.80 288,487.05 (216,275.25) (74.97%)

Equity
3020 · Retained earnings 868,162.35 865,754.42 2,407.93 0.28%

3100 · Net Assets-Chapters 37,223.01 37,223.01 0.00 0.0%
Net Income 454,447.80 564,332.63 (109,884.83) (19.47%)

Total Equity 1,359,833.16 1,467,310.06 (107,476.90) (7.33%)

TOTAL LIABILITIES & EQUITY 1,432,044.96 1,755,797.11 (323,752.15) (18.44%)
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Jan 2019  YTD (Jan) YTD Budget $ Over Budget % of Budget Annual Budge Jan 2019 Jan 2018 $ Change % Change
OPERATING REVENUES
4100 · Membership Dues 148,420 148,420 153,650 (5,230) 96.6% 250,600 148,420 171,495 (23,075) -13.46%
4200 · Interest Income 5,362 5,362 3,000 2,362 178.74% 15,000 5,362 2,975 2,387 80.23%
4302 · Website Magazine Ads 7,028 7,028 5,000 2,028 140.55% 5,000 7,028 5,899 1,129 19.14%
4303· Website Ads 14,350 14,350 15,000 (650) 95.67% 139,000 14,350 14,150 200 0.00%
4490 · Budget/CAFR Fees 0 0 500 (500) 0.0% 19,850 0 450 (450) -100.00%

TOTAL OPERATING REVENUES 175,160 175,160 177,150 (1,990) 98.88% 429,450 175,160 194,969 (19,809) -10.16%
OPERATING EXPENSES
6105 · Marketing/Membership 6,219 6,219 0 6,219 100.0% 6,650 6,219 0 6,219 0.00%
6106 · Storage Expense 0 0 49 (49) 0.0% 850 0 0 0 0.00%
6110 · President's Expense 0 0 575 (575) 0.0% 10,400 0 0 0 0.00%
6115 · Board of Directors 2,035 2,035 580 1,455 350.78% 7,100 2,035 0 2,035 0.00%
6120 · Committee/Chapter Support 1,841 1,841 4,625 6,676 39.81% 56,000 1,841 0 1,841 0.00%
6125 · Board Planning Session-Retreat 0 0 0.0% 45,500 0 0 0 0.00%
6140 · Management Services 13,287 13,287 13,475 (188) 98.6% 270,543 13,287 12,976 311 2.40%
6150 · Office Supplies 0 0 0 0 0.0% 300 0 0 0 0.00%
6155 · Merchant Fees/Bank Chgs. 3,586 3,586 3,000 586 119.52% 35,000 3,586 7,810 (4,225) -54.09%
6160 · Awards 0 0 0 0 0.0% 5,000 0 0 0 0.00%
6165 · Printing 2,092 2,092 167 1,925 1,252.67% 10,000 2,092 0 2,092 0.00%
6170 · Magazine 0 0 0.0% 15,000 0 0 0.00%
6175 · Postage 1,025 1,025 333 692 307.86% 4,000 1,025 0 1,025 0.00%
6185 · Telephone/Bridge Calls 0 0 175 (175) 0.0% 2,100 0 0 0 0.00%
6190 · Web and Technology 22,000 22,000 22,000 0 100.0% 25,000 22,000 3,250 18,750 576.92%
6200 · Travel/Staff Expenses 0 0 0.0% 5,000 0 0 0.00%
6220 · Audit & Tax Filing 0 0 0.0% 9,000 0 0 0.00%
6230 · Insurance 550 550 0 550 100.0% 2,000 550 0 550 0.00%
6240 · Taxes 0 0 0.0% 30,000 0 0 0.00%
6250 · Miscellaneous 0 0 0.0% 0 0 0 0.00%
6255 · GFOA Reception 0 0 0.0% 25,000 0 0 0.00%
6260 · Donations 0 0 0.0% 0 0 0 0.00%
6999 · Previous Year Adjustments 0 0 0.0% 0 0 0 0.00%

TOTAL OPERATING EXPENSES 52,634 52,634 44,979 7,655 117.02% 564,443 52,634 24,036 28,598 118.98%
NET OPERATING REVENUE 122,526 122,526 132,171 (9,645) 92.7% (134,993) 122,526 170,932 (48,407) -28.32%
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Jan 2019  YTD (Jan) YTD Budget $ Over Budget % of Budget Annual Budge Jan 2019 Jan 2018 $ Change % Change
PROGRAM REVENUES
4503 · Contributions and Donations 0 0 0 0.0% 0 0 0 0.00%
4505 · Webinar 150 150 0 150 100.0% 0 150 175 (25) -14.29%
4520 · Weekend Training 0 0 1,100 (1,100) 0.0% 20,100 0 950 (950) 0.00%
4570 · Intro to Government 0 0 0 0.0% 13,125 0 0 0.00%
4580 · Presentation/Fiscal Policy 0 0 0 0.0% 3,900 0 0 0.00%
4585 · Communication Skills 0 0 0 0.0% 0 0 0 0.00%
4590 · Intermediate Government Acc 4,500 4,500 5,000 (500) 90.0% 39,900 4,500 2,700 1,800 66.67%
4594 · CMTA/CSMFO Course 6,600 6,600 0 6,600 100.0% 3,000 6,600 0 6,600 #DIV/0!
4595 · Revenue Fundamentals I 0 0 0 0.0% 6,000 0 45 (45) 0.00%
4596 · Revenue Fundamentals II 0 0 0 0.0% 6,000 0 0 0.00%
4597 · Developing Supervisory Skills 0 5,000 (5,000) 0.0% 10,000 0 200 (200) 0.00%
4598 · Leadership Skills 0 0 0 0.0% 10,000 0 0 0.00%

TOTAL PROGRAM REVENUES 11,250 11,250 11,100 150 290.0% 112,025 11,250 4,070 7,180 176.41%
Expense
PROGRAM EXPENSES
6420 · Weekend Trainings 18,607 18,607 0 18,607 100.0% 25,000 18,607 0 18,607 0.00%
6430 · Intro to Government 0 0 0 0.0% 14,875 0 0 0.00%
6450 · Presentation/Fiscal Policy 0 0 0 0.0% 4,630 0 0 0.00%
6480 · Intermediate Governmental Acct. 0 0 0 0.0% 33,970 0 0 0.00%
6594 · CMTA/CSMFO Course Exp 0 0 0 0.0% 1,900 0 0 0.00%
6595 · Revenue Fundamental I 0 6,000 (6,000) 0.0% 6,000 0 0 0.00%
6596 · Revenue Fundamental II 0 6,000 (6,000) 0.0% 6,000 0 0 0.00%
6597 · Developing Supervisory Skills 344 344 6,175 (5,831) 5.58% 12,350 344 5,922 (5,577) 0.00%
6598 · Leadership Skills 0 0 0 0.0% 12,350 0 0 0.00%

TOTAL PROGRAM EXPENSES 18,952 18,952 18,175 777 1.06 117,075 18,952 5,922 13,030 0.00
NET PROGRAM REVENUE (7,702) (7,702) (7,075) (627) 108.86% (5,050) (7,702) (1,852) (5,850) 315.92%
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Jan 2019  YTD (Jan) YTD Budget $ Over Budget % of Budget Annual Budge Jan 2019 Jan 2018 $ Change % Change

OTHER Revenue
4999 · Unknown/Unallocated 0 0 0 0 0.0% 0 0 0 0 0.00%

TOTAL OTHER Revenue 0 0 0 0 0.0% (5,050) 0 0 0 0.00%

OTHER EXPENSES
6970 · One-Time Budgeted Expenses 0 0 30,000 (30,000) 0.0% 30,000 0 0 0 0.00%
6990 · Database Development 0 0 0 0 0.0% 0 0 0 0 0.00%
99950 · Ask Accountant 0 0 0
9950 · Prior Period Adjustment 0 0 0 0 0.0% 0 0 0 0 0.00%

TOTAL OTHER EXPENSES 0 0 30,000 (30,000) 0.0% 30,000 0 0 0 0.00%
CHAPTER REVENUE 3,470 3,470 8,333 (4,863) 41.64% 100,000 3,470 14,276 (10,806) -75.69%
CHAPTER EXPENSES 299 299 8,333 (8,034) 3.59% 100,000 299 4,070 (3,771) -92.65%
NET CHAPTER REVENUE 3,171 3,171 0 3,171 0.0% 0 3,171 10,206 (7,035) -68.93%

8000 · Conference Revenue
TOTAL CONFERENCE REVENUE 1,017,975 1,017,975 709,389 308,586 143.5% 1,020,104 1,017,975 600,180 417,795 69.61%
TOTAL CONFERENCE EXPENSES 681,522 681,522 441,116 240,406 154.5% 1,045,247 681,522 215,134 466,388 0.00%
NET CONFERENCE REVENUE 336,453 336,453 268,272 68,180 140.96% (25,143) 336,453 385,046 (48,593) -12.62%

TOTAL NET REVENUE 454,448 454,448 363,368 91,080 125.07% (195,186) 454,448 564,333 (109,885) -19.47%



 
 
 
CSMFO BOARD REPORT  
 
DATE: February 28, 2019     
 
FROM: CSMFO App Working Group   
      
SUBJECT: CSMFO App – Guided Discovery for Custom Mobile Application Development  
    
 
Background:  The CSMFO App was formally added to CSMFO’s 2018 Strategic Plan at the 
February 2018 Board meeting. The actions prior to issuance of the Request for Proposals 
included: 
 

• Distributed a CSMFO App survey to CSMFO members via the listserv in February 2018; 
• Presented the survey results to the Board in March 2018; 
• Formed the CSMFO App Working Group (Working Group), consisting of Richard Lee, 

Grace Castaneda, Will Fuentes, Nitish Sharma, and Craig Boyer. The Working Group 
met in May 2018, reviewed the survey results, and drafted the Request for Proposals 
(RFP) for Guided Discovery for Custom Mobile Application Development. 

 
The RFP was published in October 2018 and received 11 responses. CSMFO’s Executive 
Director and Chief Information Officer reviewed the 11 responses and narrowed the proposals 
down to the following three firms:  
 

• Cubix 
• Reinvently 
• Apptology 

 
The Working Group reviewed the proposals for the three finalists in January 2019, and 
collectively agreed that Apptology is the recommended vendor to provide guided discovery for 
custom mobile application development services. The factors that led to the collective 
recommendation include: 
 

• Location – Apptology is based out of California, which would avoid any time zone 
differences that CSMFO staff may have with other finalists that are based outside of the 
United States. 
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• Experience/References – Apptology provided examples of mobile applications and
references which included comparable professional organizations, while the other
finalists did not.

• Personnel – Appotology included the curriculum vitae of the staff members that would
be assigned to guided discovery for the CSMFO App.

• Project timeline – Apptology provided a very clear and concise project timeline
• Cost - Apptology provided the lowest cost.

The Working Group concurrently reviewed the YourMembership (YM) mobile application, 
which is a mirror of the application being used on the CSMFO website for membership 
engagement. The Working Group determined that the YM mobile application does not meet the 
desired user experience and interface as identified in the initial survey. 

Recommendation:  The proposal from Apptology is $75 per hour on an estimated 142 hours, 
which totals $10,650.  Because the proposed fee is based on an estimated number of hours, the 
Working Group recommends establishing a 10% project contingency, or $1,065, to account for 
the time that Apptology may spend over the original estimate.   

The Working Group recommends that the CSMFO Board authorize the Executive Director to 
execute an agreement with Apptology for Guided Discovery for Custom Mobile Application 
Development in an amount not to exceed $11,715. 

Attachments 

1. Apptology Request for Proposals
2. Draft agreement
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Apptology Proposal 

for 

California Society of Municipal Finance Officers 

Request for Proposals – Guided Discovery for 
Custom Mobile Application Development 

Date: November 5, 2018 
Developer:  Apptology 
Contact:  Rich Foreman / CEO 
Phone:  916.273.9944 
Email:  rich.foreman@apptology.com 
Address:  2135 Topham Court, Folsom, CA 95630 

ATTACHMENT 1

mailto:rich.foreman@apptology.com
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NOVEMBER 5, 2018 
 
MELISSA DIXON 
EXECUTIVE DIRECTOR 
CALIFORNIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 
700 R STREET, SUITE 200 
SACRAMENTO, CA 95811 
(916) 231-2137 
 
  
Dear Ms. Dixon: 
 
Appcellence LLC, (DBA Apptology) respectfully submits a proposal per your  Request for 
Proposals – Guided Discovery for Custom Mobile Application Development dated 10/9/18. 
 
We confirm that: 

• We understand the work required to be done as described on the RFP 
• Commit to performing the work done in the time frame listed on page 4-5 on the RFP 

 
As CEO of Apptology, I will represent the company.  Here’s my contact information: 
 

Rich Foreman 
CEO 
2135 Topham Court 
Folsom, CA 95630 
916.273.9944 
rich.foreman@apptology.com 

 
We are a veteran owned small business and have been in business since 2010 with over 
400 apps published in the various app stores.  
 
Our simple goal is to exceed your expectations.  
 
Thank you for this opportunity.   
 
Sincere regards,  
 

 
 
Rich Foreman 
Chief Executive Officer 
Apptology 
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PROJECT TEAM EXPERIENCE 

 

 

Chief Executive Officer 
Rich Foreman leads Apptology with over years of 
experience in engineering, mobile application development 
and account management spending most of his career in 
the high tech industry which began at WebEx. Rich was 
instrumental in the product development, customer support 
and sales management process during his 11 years at 
WebEx before the $3.2 billion Cisco acquisition. Rich has a 
BS in Industrial Engineering from The University of 
Washington, a Master of Science in Public Administration 
from Troy State University and was a lieutenant in the Civil 
Engineer Corps for the US Navy. 
 
 

 
 
 
 

 
 
 

 

Chief Creative Officer 
Shellynn Finstad has more than 14 years of experience in 
graphic design, production and account management with 
premier high-tech companies throughout California, Oregon 
and Washington. She has extensive experience developing 
compelling content, high-impact design and excels at 
flawless output, client interaction and the ability to illustrate 
ideas into graphical concepts for app design. Shellynn 
studied at the Art Institute of Seattle and has a Bachelor of 
Arts from University of Washington. 
 
 
 
UI / UX Designer 
Nhu Bergstrom is a seasoned creative with an eye for 
design and the acumen for development. She specializes in 
UI/UX Design, Web Design and Development, User Flow 
Mapping, Wireframing, Prototyping, Information Architecture 
Design and Game Design. After leaving the world of 
finance, Nhu pursued her passion for building modern, 
cutting-edge websites for the new economy. 
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LIST OF SIMILAR MOBILE APPLICATIONS 

 

 
 

Title / Links Screenshot Description 
California 
Republican 
Party 
 
iPhone 
 
 

 

This app is a tool to help you navigate CAGOP 
Convention! Here you will be able to see the 
convention agenda, speakers, exhibitors, and a 
convention map. You will also receive 
announcements and notifications to your phone 
so you can stay in the loop no matter where you 
are in the hotel. 
 

 
CSLEA 
 
iPhone 
 
Android 
 
 

 

The CSLEA app was created to give members of 
the California Statewide Law Enforcement 
Association immediate information when they 
need labor representation. It is meant to keep 
them up to date with the latest news regarding 
their labor union and contact information should 
they need to talk to their legal representative. 
California State employees belonging to unit 7 
will be able to search their current contract for 
specific content and access information regarding 
their legal rights. 

https://itunes.apple.com/us/app/california-republican-party/id1100757764?mt=8
https://itunes.apple.com/us/app/california-republican-party/id1100757764?mt=8
https://itunes.apple.com/us/app/cslea/id881698498?mt=8
https://itunes.apple.com/us/app/cslea/id881698498?mt=8
https://play.google.com/store/apps/details?id=com.app_cslea01.layout&hl=en_US
https://play.google.com/store/apps/details?id=com.app_cslea01.layout&hl=en_US
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CAL FIRE: 
Ready for 
Wildfire 
 
iPhone 
 
Android 
 

 
 

This app isn’t really similar but illustrates that we 
have done high profile work. 
 
Apptology was approached by Sagent Marketing 
to develop an app for CAL FIRE, the California 
State Agency that fights wildfires.  Based on their 
requirements, Apptology developed the 
architecture that integrated CAL FIRE’s alert 
system, an AWS backend, Twilio, and Urban 
Airship.   
 
The app has been successfully launched and has 
received media attention and was even 
mentioned by Congressman McClintock at the 
U.S. House of Representatives 
https://www.youtube.com/watch?v=akpOgCZK2I
Q 
 
We provide ongoing support and maintenance for  
this app and it has over 100 K downloads  More 
information about this app can be found on this 
blog: http://apptology.com/blog/cal-fire-ready-for-
wildfire-app/ 
 

CIMC 
 
iPhone 
 
Android 
 

 

California Indian Manpower Consortium provides 
employment and training services and other related social 
services to Indian and Native American people who live in 
our service area which includes a large part of California, 
Illinois and three counties in Iowa.  
CIMC advocates pride in our cultural integrity. We honor the 
spirit that ensures continuity of the sacred circle. Our team of 
caring professionals: empowers Native Americans to achieve 
excellence, revitalizes our communities, and embraces the 
challenges of the 21st century.  
When you download this app you will enjoy connecting to 
CIMC and our eight field offices located throughout 
California and Illinois. Features included are: 
• Notifications of local job opportunities, job trainings, 
workshops, community gatherings and programs. 
• An easy to use GPS feature that will give directions to the 
nearest CIMC Field Office. 
• Phone number, website, and email address to contact your 
local office through the mobile app. 
• Learn about all the services and programs that CIMC 
provides to Native Americans, Alaska Natives, and Native 
Hawaiians.  
• Share CIMC programs and services with friends, family and 
community members over email, Facebook, text messages or 
Twitter.  
• Apply to the CIMC Workforce Development Program to 
receive career services.  

https://itunes.apple.com/us/app/cal-fire-ready-for-wildfire/id1107941091?mt=8
https://play.google.com/store/apps/details?id=com.calfire&hl=en_US
https://www.youtube.com/watch?v=akpOgCZK2IQ
https://www.youtube.com/watch?v=akpOgCZK2IQ
http://apptology.com/blog/cal-fire-ready-for-wildfire-app/
http://apptology.com/blog/cal-fire-ready-for-wildfire-app/
https://itunes.apple.com/us/app/cimc-inc/id1181216393?ls=1&mt=8
https://itunes.apple.com/us/app/cimc-inc/id1181216393?ls=1&mt=8
https://play.google.com/store/apps/details?id=com.app_cimcinc.layout&hl=en
https://play.google.com/store/apps/details?id=com.app_cimcinc.layout&hl=en
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STAFF ASSIGNMENTS AND AVAILABILITY 
 
Rich Foreman:  will work on the initial project gathering and 
brainstorming phase.  He will be available during the entire project 
 
Shellynn Finstad will work on the wireframe and design aspect of the 
project.  She will be available during the entire project 
 
Nhu Bergtrom will work on the user stories portion of the project and 
specifically will be available for that aspect of the project. 
 
Apptology proposes weekly meetings to discuss review progress and 
feedback of work. 
 
For the project, Apptology will set up a project management portal where 
all communication, tasks, milestones, and calendar items can be 
tracked.  Generally, our customers our free to contact us via email and 
phone but we encourage questions and communications to be run 
through the project management portal so that nothing is lost.  We do 
not charge for time spent communicating with our customers.   
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DETAILED DISCOVERY PLAN 
 
Activity Proposed Date Notes 
Kick Off 
Meeting 

1/2/18 • Apptology team members in 
Sacramento will meet in person, 
Shellynn Finstad who is in person 
will meet via WebEx. 

• Meet team members and 
document roles 

• Introduce Apptology Project 
Management Tools 

• State objectives and document 
milestones 

• Setup calendar for regular project 
meetings 

Project 
Meeting 

1/9/18 • Review tasks set from previous 
meeting 

• Identify questions, etc, to date 
• Define tasks to be done by next 

project meeting 
Milestone 1/16/18 • Finalize all requirements 

• Start work on defining user 
stories 

• Start work on wireframe 
Milestone 1/23/18 • Finalize User Stories 
Project 
Meeting  

1/30/18 • Review tasks set from previous 
meeting 

• Identify questions, etc, to date 
• Define tasks to be done by next 

project meeting 
Milestone 2/6/18 • Finalize Wireframes 

• Start work on User Interface 
Design 

• Start work on system architecture 
• Start work on written 

requirements 
Milestone 2/13/18 • Finalize System Architecture  

• Finalize Written Requirements 
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• Continue work on User Interface 
Project 
Meeting 

2/20/18 • Review tasks set from previous 
meeting 

• Identify questions, etc, to date 
• Define tasks to be done by next 

project meeting 
Milestone 2/27/18 • Finalize User Interface Design 

• Provide detail cost proposal for 
development of App 

• Start work on compiling tap-able 
demo that will work on mobile 
device 

Project 
Meeting 

3/6/18 • Review tasks set from previous 
meeting 

• Identify questions, etc, to date 
• Define tasks to be done by next 

project meeting 
Milestone 3/13/18 • Finalize tap-able demo 
Milestone 3/20/18 • Deliver all deliverables in final 

report 
Milestone 3/27/18 • Presentation to CSMFO Board of 

Directors 
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 DELIVERABLES  

Deliverables Example/Explanation Estimated  Delivery 
Date 

Requirements List of requirements defined by 
CSMFO 

1/16/19 

User Stories List of User Stories 1/23/19 
Wireframes Storyboard of App Screens 

 

2/6/19 

System 
Architecture 

Diagram of overall system 

 

2/13/19 

Written 
Requirements 

List of requirements not detailed 
in the wireframe or system 
architecture. 

2/13/19 

Detailed Based on the system 2/27/19 



 

Page 11 | Copyright 2018 Apptology 

  

Development 
Cost Proposal 

architecture, wireframe, and 
written requirements, Apptology 
will provide a quote to develop 
the apps and supporting 
backend  and estimated 
development time 

User Interface 
Design 

Graphic File of User Interface 
Design 

 

2/27/19 

Tap-able 
iPhone or 
Android Tablet 

Using the Interface design 
images, compile them into a 
demo that mimics the 
functionality of the  phone and 
can be demonstrated on an 
iPhone or Android phone. 

3/6/19 

Final Report Apptology will organize all the 
above deliverables in one final 
report 

3/20/19 
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FEE PROPOSALS 
 
Deliverable Estimated Hours Estimated Cost (@ $75 / Hour) 
Requirements 
List 

8 $600 

User Stories 20 $1500 
Wireframe 40 $3000 
System 
Architecture  

3 $225 

Written 
Requirements 

2 $150 

Detailed Cost 
Proposal 

2 $150 

User 
Interface 
Design 

60  $4500 

Tap-able 
Demo 

5 $375 

Compile Final 
Report 

2 $150 

Total 142 $10,650 
 
 
DETAILS OF EXPENSES TO BE INCURRED 
 
Assuming there will be total of 3 in person meetings in Sacramento: 
 
3 round trips from Folsom to Sacramento: 48 x .54 x 3 = $77.76 
 
Parking:  3 x $20 = $60 
 
Total:  $137.76 
 
The rest of the meetings will be conducted using WebEx and there will 
be no charge. 
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REFERENCES 
 
Katie Mothersell 
Account Supervisor  
Sagent Marketing  
katie@SagentMarketing.com  
916.218.8338 
 
https://play.google.com/store/apps/details?id=com.calfire&hl=en 
 
https://itunes.apple.com/us/app/cal-fire-ready-for-wildfire/id1107941091?mt=8 
 
This app has received extensive media coverage.  This is an example: 
http://www.yourcentralvalley.com/news/prepare-for-wildfire-season-with-new-cal-fire-
app/694982585 
 
 
__________________________________________________________________ 
Steve Climons 
Chief Brand Developer 
sclimons@crossovercreative.com 
510.375.4513 
 
Apps (ReadyBuilt Platform):   
https://itunes.apple.com/us/app/maricopa-healthy/id1049872906?mt=8 
https://play.google.com/store/apps/details?id=com.app_maricopademo1.layout&hl=e
n 
 
This app won the NaCo National Achievement Award  
https://content.govdelivery.com/accounts/AZMARIC/bulletins/1a5ba06 

 
 
 
Jeff Bennett 
Founder StartupSac 
jeff@startupsac.org 
916.662.6824 
 
Apps (ReadyBuilt Platform):   
https://itunes.apple.com/us/app/startupsac/id1192545602?ls=1&mt=8 
https://play.google.com/store/apps/details?id=com.app_susac.layout&hl=en 
 
This received a $50,000 grant from the City of Sacramento to develop: 
http://www.cityofsacramento.org/RAILS/2016/index.html#/10  

mailto:katie@SagentMarketing.com
https://play.google.com/store/apps/details?id=com.calfire&hl=en
https://itunes.apple.com/us/app/cal-fire-ready-for-wildfire/id1107941091?mt=8
http://www.yourcentralvalley.com/news/prepare-for-wildfire-season-with-new-cal-fire-app/694982585
http://www.yourcentralvalley.com/news/prepare-for-wildfire-season-with-new-cal-fire-app/694982585
https://email03.godaddy.com/search.php
https://itunes.apple.com/us/app/maricopa-healthy/id1049872906?mt=8
https://play.google.com/store/apps/details?id=com.app_maricopademo1.layout&hl=en
https://play.google.com/store/apps/details?id=com.app_maricopademo1.layout&hl=en
https://content.govdelivery.com/accounts/AZMARIC/bulletins/1a5ba06
https://email03.godaddy.com/search.php
https://itunes.apple.com/us/app/startupsac/id1192545602?ls=1&mt=8
https://play.google.com/store/apps/details?id=com.app_susac.layout&hl=en
http://www.cityofsacramento.org/RAILS/2016/index.html#/10
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AWARDS & MENTIONS 

Apptology made 
Business of Apps Top App Development Companies of 

2017 

Apptology listed on 

Top App Creator Top Android App Development 
Companies 

Apptology was awarded the Small Business of the Year 
for 2014 by the Sacramento Asian Chamber 

Apptology was recognized as Small Business of the Year 
Finalist by the California State Assembly 

http://www.businessofapps.com/guide/app-development-companies/#1
http://www.businessofapps.com/guide/app-development-companies/#1
http://www.topappcreators.com/top-10-android-application-development-firms-february-2017/
http://www.topappcreators.com/top-10-android-application-development-firms-february-2017/
http://apptology.com/small_business_of_the_year.html
http://apptology.com/blog/apptology-is-recognized-by-the-california-state-legislature-as-a-finalist-for-small-business-of-the-year/
http://apptology.com/blog/apptology-is-recognized-by-the-california-state-legislature-as-a-finalist-for-small-business-of-the-year/
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Apptology achieved and maintains an A+ rating with the 
Better Business Bureau. 

Apptology wins 1st Place in California Health Data Code-a-
thon 

Apptology featured on ABC News 10. 

Apptology received $50,000 RAILS Grant from the City 
of Sacramento 

Apptology featured in the Sacramento Business Journal. 

Apptology publishes “Tap into the Mobile Economy: The 
Appreneur's Guide to Developing Smartphone and 

Tablet Apps for Profit” 

Apptology CEO featured on NBC News 3. 

http://www.bbb.org/northeast-california/business-reviews/mobile-apps/apptology-in-folsom-ca-47027015?nostat&gid=&gen=&lid=1
http://www.health2con.com/devchallenge/helping-consumers-and-policymakers-marshal-the-state-of-californias-health-data-code-a-thon/
http://www.health2con.com/devchallenge/helping-consumers-and-policymakers-marshal-the-state-of-californias-health-data-code-a-thon/
http://www.health2con.com/devchallenge/helping-consumers-and-policymakers-marshal-the-state-of-californias-health-data-code-a-thon/
https://www.youtube.com/watch?v=2EtyP9kBtuI&feature=youtu.be
http://apptology.com/blog/apptology-awarded-50-k-rails-grant-from-the-city-of-sacramento/
http://apptology.com/blog/apptology-awarded-50-k-rails-grant-from-the-city-of-sacramento/
http://www.bizjournals.com/sacramento/print-edition/2012/10/05/folsom-apptology-apps-small-business.html
http://www.amazon.com/Tap-into-Mobile-Economy-Appreneurs/dp/061575600X
http://www.amazon.com/Tap-into-Mobile-Economy-Appreneurs/dp/061575600X
http://www.amazon.com/Tap-into-Mobile-Economy-Appreneurs/dp/061575600X
http://www.youtube.com/watch?v=t0iic0wGLYU&feature=youtu.be
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CALIFORNIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 

PROFESSIONAL SERVICES AGREEMENT 

This Agreement is made and effective as of February 1, 2019 between the California Society 
of Municipal Finance Officers ("CSMFO"), a nonprofit corporation located in Sacramento, 
California, and Apptology ("Consultant"), founded in 2010, and located in Folsom, California. 
In consideration of the mutual covenants and conditions set forth herein, the parties agree as 
follows: 

1. TERM

This Agreement is for professional services provided during the period beginning
March 1, 2019 and ending May 31, 2019.

2. SCOPE OF WORK TO BE PERFORMED

Consultant shall perform all tasks and successfully complete all duties described and set
forth in Exhibit A, attached hereto and incorporated herein.

3. DUE DILIGENCE

Consultant shall at all times faithfully, competently and to the best of his or her ability,
experience, and talent; perform all tasks described herein. In providing professional
services, Consultant agrees to work in a manner consistent with the best interests of
CSMFO as is required of Consultant in meeting the obligations of this Agreement.

4. CSMFO MANAGEMENT

CSMFO's Executive Director shall represent CSMFO in all matters pertaining to the
administration of this Agreement including review and approval of all professional
services performed by Consultant, but not including the power to enlarge the scope of
work to be performed or change the compensation due to Consultant.

CSMFO's Executive Director shall be authorized to act on CSMFO's behalf, and to
execute all necessary documents related to the administration of this Agreement.

ATTACHMENT 2
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5. COMPENSATION

(a) CSMFO  agrees to  pay Consultant   the  following  fee  for  professional  services which
are specified and detailed in Exhibit A:

• $10,650, plus reasonable travel costs

(b) Payments: Payment for services rendered will be made upon receipt of invoice
and/or reimbursement request from Consultant.

(c) Additional Services: Consultant shall not be compensated for services
rendered in connection with performance of this Agreement that are in
addition to those set forth in Exhibit A, unless such additional services are
authorized in advance (via email) by the Executive Director, with approval
from the Executive Committee. Additional services will be billed separately,
at month-end, net 30 days.

6. SUSPENSION OR TERMINATI ON OF AGREEMENT WITHOUT CAUSE

(a) CSMFO may at any time, for any reason, with or without cause, suspend or
terminate this Agreement, or any portion hereof, by serving upon Consultant at
least thirty (30) days prior written notice. Upon receipt of said notice, Consultant
shall immediately cease all work under this Agreement, unless the notice
provides otherwise. If CSMFO suspends or terminates a portion of this
Agreement such suspension or termination shall not make void or invalidate the
remainder of this Agreement.

(b) In the event this Agreement is terminated pursuant to this Section, CSMFO shall
pay to Consultant the actual value of the work performed up to the time of
termination, provided that the work performed is of value to CSMFO.

7. DEFAULT OF CONSULTANT

(a) The Consultant's failure to comply with the provisions of this Agreement shall
constitute a default. In the event that Consultant is in default for cause under the
terms of this Agreement, CSMFO shall have no obligation or duty to continue
compensating Consultant for any work performed after the date of default and can
terminate this Agreement immediately by written notice to Consultant. If such
failure by Consultant to make progress in the performance of work hereunder
arises out of causes beyond Consultant's control, and without fault or negligence
of Consultant, it shall not be considered a default.

(b) If the CSMFO President or designee, after consultation with the Executive
Committee, determines that Consultant is in default in the performance of any of
the terms or conditions of this Agreement, the CSMFO President or designee shall
cause to be served upon Consultant a written notice of the default. The Consultant
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shall have ten (10) days after service of said notice in which to cure the default by 
rendering a satisfactory performance. In t the event that the Consultant fails to cure 
its default within such period of time, CSMFO shall have the right, notwithstanding 
any other provision of this Agreement, to terminate this Agreement without further 
notice and without prejudice to any other remedy to which it may be entitled at law, 
in equity or under this Agreement. 

 
 

8. OWNERSHI P OF DOCUMENTS 
 

CSMFO will own all materials produced by the Consultant, and CSMFO will select 
instructors for the new course that may or may not include the Consultant.  

 
9. INDEMNIFICATION 

 
Each party agrees to indemnify, defend and hold harmless the other party, its 
directors, officers, employees, agents and volunteers, from and against all claims and 
actions and all expenses incidental to such claims or actions, based upon or arising 
out of damage to property or injuries to persons or other harmful acts caused or 
contributed to by the other party or anyone acting under its direction, control, or behalf. 
This indemnity and hold harmless agreement will not be applicable to any liability 
based upon the sole negligence of any single party. 

 
10. INSURANCE REQUIREMENTS 

 
Consultant shall maintain prior to the beginning of and for the duration of this 
Agreement insurance coverage as specified in Exhibit B, attached to and part of this 
Agreement. 
 

11. INDEPENDENT CONSULTANT 
 

(a) Consultant is and shall at all times remain as to CSMFO a wholly 
independent Consultant. The personnel performing the services under this 
Agreement on behalf of Consultant shall at all times be under Consultant's 
exclusive direction and control. Neither CSMFO nor any of its officers, 
employees, or agents shall have control over the conduct of Consultant or 
any of Consultant's officers, employees, or agents, except as set forth in this 
Agreement. Consultant shall not at any time or in any manner represent that 
it or any of its officers, employees, or agents are in any manner officers, 
employees, or agents of CSMFO. Consultant shall not incur or have the 
power to incur any debt, obligation, or liability whatever against CSMFO, or 
bind CSMFO in any manner. 

 
(b) No employee benefits shall be available to Consultant in connection 
with the performance of this Agreement. Except for the fees paid to 
Consultant as provided in the Agreement, CSMFO shall not pay salaries, 
wages, or other compensation to Consultant for performing services 
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hereunder for CSMFO. CSMFO shall not be liable for compensation or 
indemnification to Consultant for injury or sickness arising out of performing 
services hereunder. 

 
 
12. LEGAL RESPONSIBILITI ES 

 
Consultant shall keep itself informed of State and Federal laws and regulations which 
in any manner affect those employed by it or in any way affect the performance of its 
service pursuant to this Agreement. Consultant shall at all times observe and comply 
with all such laws and regulations. CSMFO, and its officers and employees, shall not 
be liable at law or in equity occasioned by failure of Consultant to comply with this 
Section. 

 
 
13. UNDUE I NFLUENCE 

 
Consultant declares and warrants that no undue influence or pressure is used against 
or in concert with any officer or employee of CSMFO in connection with the award, 
terms or implementation of this Agreement, including any method of coercion,  
confidential financial arrangement, or financial inducement. No officer or employee of 
CSMFO will receive compensation, directly or indirectly, from Consultant, or from any 
officer, employee or agent of Consultant, in connection with the award of this 
Agreement or any work to be conducted as a result of this Agreement. Violation of this 
Section shall be a material breach of this Agreement entitling CSMFO to any and all 
remedies at law or in equity. 
 
 

14. ASSIGNMENT 
 

CSMFO and Consultant recognize and agree that this Agreement contemplates 
personal performance by Consultant and is based upon a determination of 
Consultant's unique personal competence, experience, and specialized personal 
knowledge. Moreover, a substantial inducement to CSMFO for entering into this 
Agreement was and is the professional reputation and competence of Consultant. 
Consultant shall not assign the performance of this Agreement, nor any part 
thereof, nor any monies due hereunder, without the prior written consent of CSMFO. 

 
 
 
 
 
 
 
15. ENTIRE AGREEMENT 

 
This Agreement contains the entire understanding between the parties relating to the 
obligations of the parties described in this Agreement. All prior or contemporaneous 
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agreements, understandings, representations, and statements, oral or written, are 
merged into this Agreement and shall be of no further force or effect. Each party is 
entering into this Agreement based solely upon the representations set forth herein 
and upon each party's own independent investigation of any and all facts such party 
deems material. 

 
 
16. GOVERNING LAW 

 
CSMFO and Consultant understand and agree that the laws of the State of California 
shall govern the rights, obligations, duties, and liabilities of the parties to this 
Agreement. 

 
 
17. NOTICES 

 
Any notices which either party may desire to give to the other party under this Agreement 
must be in writing and may be given by personal service, delivery by a reputable 
document delivery service (with receipt showing date and time of delivery),    or by U.S. 
Mail, certified mail, postage prepaid, return receipt requested, addressed to the address 
of the party as set forth below or at any other address as that party may later designate 
by notice: 
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To CSMFO: California Society of Municipal Finance Officers 
700 R Street, Suite 2000 
Sacramento, CA 95811 
Attention:  Executive Director 

To Consultant: Apptology 
2135 Topham Court 
Folsom, CA 95630 
Attn: Rich Foreman, CEO 

18. ACCEPTANCE AND APPROVAL OF AGREEMENT

The parties hereto have caused this Agreement to be executed and effective as of
the commencement date stated herein.

 _______________________________________   ___________ 
 Signature Date 

 Melissa Dixon 
 CSMFO Executive Director 

 _______________________________________   ___________ 
 Signature Date 

Rich Foreman, CEO 
Apptology 
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DETAILED DISCOVERY PLAN 

Activity Proposed Date Notes 
Kick Off 
Meeting 

1/2/18 • Apptology team members in
Sacramento will meet in person,
Shellynn Finstad who is in person
will meet via WebEx.

• Meet team members and
document roles

• Introduce Apptology Project
Management Tools

• State objectives and document
milestones

• Setup calendar for regular project
meetings

Project 
Meeting 

1/9/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 1/16/18 • Finalize all requirements

• Start work on defining user
stories

• Start work on wireframe
Milestone 1/23/18 • Finalize User Stories
Project 
Meeting 

1/30/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 2/6/18 • Finalize Wireframes

• Start work on User Interface
Design

• Start work on system architecture
• Start work on written

requirements
Milestone 2/13/18 • Finalize System Architecture

• Finalize Written Requirements

EXHIBIT A
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• Continue work on User Interface
Project 
Meeting 

2/20/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 2/27/18 • Finalize User Interface Design

• Provide detail cost proposal for
development of App

• Start work on compiling tap-able
demo that will work on mobile
device

Project 
Meeting 

3/6/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 3/13/18 • Finalize tap-able demo
Milestone 3/20/18 • Deliver all deliverables in final

report
Milestone 3/27/18 • Presentation to CSMFO Board of

Directors
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EXHIBIT B 

INSURANCE REQUIREMENTS 

Prior to the beginning of and throughout the duration of this Agreement, Consultant will 
maintain insurance in conformance with the requirements set forth below. 

1. Commercial General Liability Insurance: $1,000,000 per occurrence.

2. Business Auto Coverage (if applicable): $1,000,000 per accident.

Business Auto Coverage is required only if business autos are to be used in
conjunction with performing duties under this Agreement. If Consultant or
Consultant's employees will use personal autos in any way while performing
duties under this Agreement, Consultant shall provide evidence of personal
auto liability coverage for each such person.

3. Workers' Compensation Coverage (if Consultant has employees) providing
statutory benefits as required by law with employer's liability limits no less than
$1,000,000 per accident.

Insurance procured pursuant to these requirements shall be underwritten by insurers that 
are admitted carriers in the state of California with an A.M. Best rating of A- or better and a 
minimum financial size VII. 
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DETAILED DISCOVERY PLAN 

Activity Proposed Date Notes 
Kick Off 
Meeting 

1/2/18 • Apptology team members in
Sacramento will meet in person,
Shellynn Finstad who is in person
will meet via WebEx.

• Meet team members and
document roles

• Introduce Apptology Project
Management Tools

• State objectives and document
milestones

• Setup calendar for regular project
meetings

Project 
Meeting 

1/9/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 1/16/18 • Finalize all requirements

• Start work on defining user
stories

• Start work on wireframe
Milestone 1/23/18 • Finalize User Stories
Project 
Meeting 

1/30/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 2/6/18 • Finalize Wireframes

• Start work on User Interface
Design

• Start work on system architecture
• Start work on written

requirements
Milestone 2/13/18 • Finalize System Architecture

• Finalize Written Requirements

EXHIBIT A
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• Continue work on User Interface
Project 
Meeting 

2/20/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 2/27/18 • Finalize User Interface Design

• Provide detail cost proposal for
development of App

• Start work on compiling tap-able
demo that will work on mobile
device

Project 
Meeting 

3/6/18 • Review tasks set from previous
meeting

• Identify questions, etc, to date
• Define tasks to be done by next

project meeting
Milestone 3/13/18 • Finalize tap-able demo
Milestone 3/20/18 • Deliver all deliverables in final

report
Milestone 3/27/18 • Presentation to CSMFO Board of

Directors



 
 
 
CSMFO BOARD REPORT  
 
DATE:  February 28, 2019    
 
FROM: Kate Zawadzki 
   Administration Committee Chair  
      
SUBJECT: Bill Statler Contract for Certification Program Support  
    
 
Background:   
 
At the January 8, 2019 Board meeting, the Cetification Program Working Group presented a 
recommendation to contract with Bill Statler to undertake phase one work of performing the 
certification program assessment. The Board expressed a desire for an intermediate review of 
deliverable items. To address this, a contract has been drafted with the scope of work divided 
into phase 1A and phase 1B. Board approval is required to proceed with the second part of phase 
one. 
 
Recommendation:   
 
It is recommended that the Board of Directors review and approve the certification program 
support contract with Bill Statler.  The contract will allow for time and materials billing of 
$165.00 with travel time compensated at 50% of the rate. The maximum compensation allowed 
under this contract is $25,000. 
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CALIFORNIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 

PROFESSIONAL SERVICES AGREEMENT 

 
 
This Agreement is made and effective as of March 1, 2019 between the California Society of 
Municipal Finance Officers ("CSMFO"), a nonprofit corporation located in Sacramento, 
California, and William C. Statler ("Consultant"), a sole proprietor, located in San Luis Obispo, 
California. In consideration of the mutual covenants and conditions set forth herein, the parties 
agree as follows: 

 
 
 

1. TERM 
 

This Agreement is for professional services provided during the period beginning  
March 1, 2019 and ending December 31, 2019. 

 
 

2. SCOPE OF WORK TO BE PERFORMED 
 

Consultant shall perform all tasks and successfully complete all duties described and set 
forth in Exhibit A, attached hereto and incorporated herein. 

 
 

3. DUE DILIGENCE 
 

Consultant shall at all times faithfully, competently and to the best of his or her ability, 
experience, and talent; perform all tasks described herein. In providing professional 
services, Consultant agrees to work in a manner consistent with the best interests of 
CSMFO as is required of Consultant in meeting the obligations of this Agreement. 

 
 

4. CSMFO MANAGEMENT 
 

CSMFO's Executive Director shall represent CSMFO in all matters pertaining to the 
administration of this Agreement including review and approval of all professional 
services performed by Consultant, but not including the power to enlarge the scope of 
work to be performed or change the compensation due to Consultant. 

 
CSMFO's Executive Director shall be authorized to act on CSMFO's behalf, and to 
execute all necessary documents related to the administration of this Agreement. 
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5. COMPENSATION 
 

(a) CSMFO  agrees to  pay Consultant   the  following  fee  for  professional  services which 
are specified and detailed in Exhibit A: 

 
• Time and materials of $165.00 per hour  
• Any required travel time will be compensated at 50% ($82.50 per hour) 
• Maximum compensation of $25,000 

 
(b) Payments: Payment for services rendered will be made upon receipt of invoice 

and/or reimbursement request from Consultant.  
 

(c) Additional Services: Consultant shall not be compensated for services 
rendered in connection with performance of this Agreement that are in 
addition to those set forth in Exhibit A, unless such additional services are 
authorized in advance (via email) by the Executive Director, with approval 
from the Executive Committee. Additional services will be billed separately, 
at month-end, net 30 days. 

 
 
6. SUSPENSION OR TERMINATI ON OF AGREEMENT WITHOUT CAUSE 

 
(a) Either party may at any time, for any reason, with or without cause, suspend or 

terminate this Agreement, or any portion hereof, by serving the other party at 
least thirty (30) days prior written notice. Upon receipt of said notice, Consultant 
shall immediately cease all work under this Agreement, unless the notice 
provides otherwise. If CSMFO suspends or terminates a portion of this 
Agreement such suspension or termination shall not make void or invalidate the 
remainder of this Agreement. 

 
(b) In the event this Agreement is terminated pursuant to this Section, CSMFO shall 

pay to Consultant the actual value of the work performed up to the time of 
termination, provided that the work performed is of value to CSMFO. 

 
 

7. DEFAULT OF CONSULTANT 
 

(a) The Consultant's failure to comply with the provisions of this Agreement shall 
constitute a default. In the event that Consultant is in default for cause under the 
terms of this Agreement, CSMFO shall have no obligation or duty to continue 
compensating Consultant for any work performed after the date of default and can 
terminate this Agreement immediately by written notice to Consultant. If such 
failure by Consultant to make progress in the performance of work hereunder 
arises out of causes beyond Consultant's control, and without fault or negligence 
of Consultant, it shall not be considered a default. 

 
(b) If the CSMFO President or designee, after consultation with the Executive  

Committee, determines that Consultant is in default in the performance of any of 
the terms or conditions of this Agreement, the CSMFO President or designee shall 
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cause to be served upon Consultant a written notice of the default. The Consultant 
shall have ten (10) days after service of said notice in which to cure the default by 
rendering a satisfactory performance. In the event that the Consultant fails to cure 
its default within such period of time, CSMFO shall have the right, notwithstanding 
any other provision of this Agreement, to terminate this Agreement without further 
notice and without prejudice to any other remedy to which it may be entitled at law, 
in equity or under this Agreement. 

 
 

8. OWNERSHI P OF DOCUMENTS 
 

CSMFO will own all materials produced by the Consultant.  
 

9. INDEMNIFICATION 
 

Each party agrees to indemnify, defend and hold harmless the other party, its 
directors, officers, employees, agents and volunteers, from and against all claims and 
actions and all expenses incidental to such claims or actions, based upon or arising 
out of damage to property or injuries to persons or other harmful acts caused or 
contributed to by the other party or anyone acting under its direction, control, or behalf. 
This indemnity and hold harmless agreement will not be applicable to any liability 
based upon the sole negligence of any single party. 

 
10. INSURANCE REQUIREMENTS 

 
Consultant shall maintain prior to the beginning of and for the duration of this 
Agreement insurance coverage as specified in Exhibit B, attached to and part of this 
Agreement. 
 

11. INDEPENDENT CONSULTANT 
 

(a) Consultant is and shall at all times remain as to CSMFO a wholly 
independent Consultant. The personnel performing the services under this 
Agreement on behalf of Consultant shall at all times be under Consultant's 
exclusive direction and control. Neither CSMFO nor any of its officers, 
employees, or agents shall have control over the conduct of Consultant or 
any of Consultant's officers, employees, or agents, except as set forth in this 
Agreement. Consultant shall not at any time or in any manner represent that 
it or any of its officers, employees, or agents are in any manner officers, 
employees, or agents of CSMFO. Consultant shall not incur or have the 
power to incur any debt, obligation, or liability whatever against CSMFO, or 
bind CSMFO in any manner. 
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(b) No employee benefits shall be available to Consultant in connection 
with the performance of this Agreement. Except for the fees paid to 
Consultant as provided in the Agreement, CSMFO shall not pay salaries, 
wages, or other compensation to Consultant for performing services 
hereunder for CSMFO. CSMFO shall not be liable for compensation or 
indemnification to Consultant for injury or sickness arising out of performing 
services hereunder. 

 
 
12. LEGAL RESPONSIBILITI ES 

 
Consultant shall keep itself informed of State and Federal laws and regulations which 
in any manner affect those employed by it or in any way affect the performance of its 
service pursuant to this Agreement. Consultant shall at all times observe and comply 
with all such laws and regulations. CSMFO, and its officers and employees, shall not 
be liable at law or in equity occasioned by failure of Consultant to comply with this 
Section. 

 
 
13. UNDUE I NFLUENCE 

 
Consultant declares and warrants that no undue influence or pressure is used against 
or in concert with any officer or employee of CSMFO in connection with the award, 
terms or implementation of this Agreement, including any method of coercion,  
confidential financial arrangement, or financial inducement. No officer or employee of 
CSMFO will receive compensation, directly or indirectly, from Consultant, or from any 
officer, employee or agent of Consultant, in connection with the award of this 
Agreement or any work to be conducted as a result of this Agreement. Violation of this 
Section shall be a material breach of this Agreement entitling CSMFO to any and all 
remedies at law or in equity. 
 
 

14. ASSIGNMENT 
 

CSMFO and Consultant recognize and agree that this Agreement contemplates 
personal performance by Consultant and is based upon a determination of 
Consultant's unique personal competence, experience, and specialized personal 
knowledge. Moreover, a substantial inducement to CSMFO for entering into this 
Agreement was and is the professional reputation and competence of Consultant. 
Consultant shall not assign the performance of this Agreement, nor any part 
thereof, nor any monies due hereunder, without the prior written consent of CSMFO. 
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15. ENTIRE AGREEMENT 
 

This Agreement contains the entire understanding between the parties relating to the 
obligations of the parties described in this Agreement. All prior or contemporaneous 
agreements, understandings, representations, and statements, oral or written, are 
merged into this Agreement and shall be of no further force or effect. Each party is 
entering into this Agreement based solely upon the representations set forth herein 
and upon each party's own independent investigation of any and all facts such party 
deems material. 

 
 
16. GOVERNING LAW 

 
CSMFO and Consultant understand and agree that the laws of the State of California 
shall govern the rights, obligations, duties, and liabilities of the parties to this 
Agreement. 

 
 
17. NOTICES 

 
Any notices which either party may desire to give to the other party under this Agreement 
must be in writing and may be given by personal service, delivery by a reputable 
document delivery service (with receipt showing date and time of delivery),    or by U.S. 
Mail, certified mail, postage prepaid, return receipt requested, addressed to the address 
of the party as set forth below or at any other address as that party may later designate 
by notice:
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To CSMFO: California Society of Municipal Finance Officers 
700 R Street, Suite 2000 
Sacramento, CA 95811 
Attention:  Executive Director 

 
 

To Consultant: William C. Statler 
 124 Cerro Romauldo Avenue  
 San Luis Obispo, CA 93405 
  
 

 
 
18. ACCEPTANCE AND APPROVAL OF AGREEMENT 

 
The parties hereto have caused this Agreement to be executed and effective as of 
the commencement date stated herein. 

 
 
              
   _______________________________________               ___________ 

 Signature       Date 
    
   Melissa Dixon 
   CSMFO Executive Director 
 
 

             
 
   _______________________________________               ___________ 

 Signature       Date 
    
  William C. Statler 
  Consultant 
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EXHIBIT A 
 

SCOPE OF WORK TO BE PERFORMED 
 
 
 
Consultant Agrees to Perform the Following Services for CSMFO: 
 
Certification Program Assessment: Phase 1A 
 

• Conduct a thorough review of Texas, Florida, Oregon, New York and Virginia 
certification programs.  

• Contact other state programs to gain a thorough understanding of programs. 
• Identify strengths and weaknesses in other state certification programs. 
• Conduct an online survey of the membership to determine what they desire from a 

CSMFO certification program and the best way to benefit the largest cross section of 
members. 

• Prepare a summary of progress and results for CSMFO Board review for approval to 
proceed with phase 1B. 
 

Certification Program Assessment: Phase 1B 
 

• Refinement of proposed program format and outline. 
• Provide a detailed program plan and content recommendations for the program. 

This will incorporate lessons learned from the other state programs, the membership 
survey, and the interactions with the Career Development Committee and the 
Board. 
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EXHIBIT B 
 
 
 

INSURANCE REQUIREMENTS 
 
 
 
Prior to the beginning of and throughout the duration of this Agreement, Consultant will 
maintain insurance in conformance with the requirements set forth below. 

 
1. Commercial General Liability Insurance: $1,000,000 per occurrence. 

 
2. Business Auto Coverage (if applicable): $1,000,000 per accident. 

 
Business Auto Coverage is required only if business autos are to be used in 
conjunction with performing duties under this Agreement. If Consultant or 
Consultant's employees will use personal autos in any way while performing 
duties under this Agreement, Consultant shall provide evidence of personal 
auto liability coverage for each such person. 

 
3. Workers' Compensation Coverage (if Consultant has employees) providing 

statutory benefits as required by law with employer's liability limits no less than 
$1,000,000 per accident. 

 
Insurance procured pursuant to these requirements shall be underwritten by insurers that 
are admitted carriers in the state of California with an A.M. Best rating of A- or better and a 
minimum financial size VII. 

 
 
 
 
 
 
 
 
 
 
 



 
CSMFO BOARD REPORT  
 
DATE:   February 28, 2019   
 
FROM:  Laura M. Nomura, CPA 

Career Development Committee Chair 
      
SUBJECT: Update on Transition of CSMFO Webinar Program 
    
Recommendation: 
 
That the Board of Directors direct the Career Development Committee: 

(1) To seek responses from interested parties to an informal request for proposal, specifically 
for project management (administration); technology management or moderator services; 
and 

(2) Provide a final recommendation to the Board for the plan to transition the CSMFO 
Webinar Program from Don Maruska at the April 2019 Board Meeting. 

 
History:  
 
Don Maruska (Don) has been providing services relating to CSMFO’s “Emerging Issues and 
Other Topics” webinar series (formerly bridge calls) since the coaching program’s inception in 
1997, in addition to providing other support services to the Career Development Committee 
(CDC).  The webinar series has organically evolved over time. Ultimately, the program has been 
wildly successful with webinar attendance reaching 3,894 for 2017 and we are tracking increased 
participation for 2018.  Don has been a significant catalyst and driver of the success of this 
program.  Don will be providing one final year of support for these services through December 
31, 2019. 
 
Discussion: 
 
As the committee has analyzed the services provided by Don Maruska, we have determined that 
the transfer of services to a new firm(s)/individual(s) will not be easy and straightforward.  Once 
as simple as a bridge call, the program has developed into a very professional, administrative, 
technology driven webinar series developed and arranged by an individual who has the intellect 
to understand a broad range of topics and also the charisma to carry out the webinar keeping the 
audience engaged and interested.  Working with Don requires minimal work by the CDC, mainly 
webinar idea generation and suggested participants.  Don handles everything else from start to 
finish.  
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In order to identify possible consultants with whom CSMFO could successfully transition this 
program, the Board approved having Don identify all the key responsibilities that he performs 
from start to finish to execute a successful webinar, as well as the skills and expertise needed to 
handle each area.   In addition, he included the many other areas he has contributed as part of his 
services over the years to CSMFO.  For the purposes of this project, the CDC is focusing solely 
on services necessary for succession of the webinar program.  Other areas will be evaluated 
separately. 
 
During and subsequent to the CSMFO Annual Conference in Palm Springs, the committee 
brainstormed ideas and broached interest of individuals with the skillsets identified in the outline.  
Through this process, we were able identify that a combination of several providers will be 
necessary to provide the services needed to successfully continue CSMFO’s coaching webinar 
program. 
 
After discussions with industry professionals and evaluation of our program, the committee has 
concluded that there will be three types of services necessary to continue the webinar program: 

1) Project Management/Administration 
2) Webinar Technology Management 
3) Webinar Moderator(s) 

 
The project management/administration function will include the following: 

 Working with CDC to identify topics, secure presenters, set dates, times and Agendas 
 Plan and prepare for webinar delivery. 
 Support webinar technology consultant, moderator and presenters before, during and post 

webinar production as necessary.  This would include development of polling questions, 
power point presentations, etc. 

 Complete follow up administrative tasks including reporting, sending CPE information to 
SMA, thank you letters to presenters and any other follow up required. 

 Maintenance of documents in Granicus before and after webinar delivery. 
 Manage contracts for webinar technology and moderator services. 

 
The webinar technology management function will include the following: 

 Provide technology tool for webinar delivery (Go to Webinar or other similar tool). 
 Conduct practice webinars with moderator/presenters to ensure technology is functioning 

appropriately. 
 Prepare and produce webinar, including all required elements to manage technology 

platform, polling questions, power point, back up webinar recording and address any 
technical glitches that may arise for presenters or audience members, etc. 

 Complete post production and follow up to include converting recording file to Granicus-
compatible mp4 file, download final registration, attendee and survey reports, etc. 

 
Lastly, the “personality” side or webinar moderator(s) function which will include the following: 

 Work with CDC on topic development; work with project manager/administrator in 
planning with potential presenters of topic (color commentators) including development 
of polling questions and presentation. 

 Conduct practice webinar to ensure topic/timing is well planned out with presenters. 
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 Discuss any desired modifications to the presentations to enhance learning value; suggest 

relevant illustrations, sample policies, punch lists to include in agenda packet. 
 Prepare presenters 30 minutes in advance of webinar; ensure technology is working as 

intended. 
 Handle formal webinar session with motivation about the importance of the topic, 

introduction of presenters and what they will cover, etc. Introduce polling questions and 
display results.  Monitor questions of the audience and raise them at appropriate times in 
the webinar.  Conclude the webinar with quick summary points and moderator 
concluding points. 

 
Through conversations with many regarding the above needs for executing successful webinars, 
we subsequently heard from individuals or organizations interested in offering their services.  
The committee strongly believes that we will be most successful continuing the webinar program 
with individuals/firms that we are familiar with and have proven skillsets in the needed areas, in 
lieu of performing a formal request for proposal process. 
 
The committee recommends that CSMFO contract with one consultant to provide the project 
management/administration services, one consultant to provide technology management services 
and one or more consultants to provide moderator services.  The moderator services could be 
best served by various individuals based on the topic.  We envision having a pool of moderators 
to select from that would be paid by the webinar. 
 
The committee has evaluated the options presented and would like to request that the Board 
direct the committee to prepare an informal request for proposal to the interested parties who 
submitted an inquiry.  The informal RFP would request an outline of the individual or firm’s 
experience, implementation plan, staffing, pricing, etc. for the function they have expressed 
interest in participating as it relates to the CSMFO webinar program.  A recommendation will be 
brought back to the Board at the April Board meeting. 
 



 
 
 
CSMFO BOARD REPORT  
 
DATE:   2/21/19   
 
FROM:  Marcus Pimentel, Chair, Communication Committee 
      
SUBJECT: Adopt Magazine Advertisement Rates 
    
 
Background:   
To prepare for the new online magazine that goes live on May 1, 2019, the Communication 
Committee revaluated advertisement rates. 
 
The Board is responsible for setting the advertisement rates that helps offset the production costs 
of the magazine. 
 
Recommendation:   
Based on the committee’s recommendation, and supported by feedback from SMA staff who 
regularly work directly with vendors for the placement of ads and sponsored features, following 
are the new proposed rates for the board to consider and adopt. 
 
 
Type NEW proposed rate Prior comparable 

Homepage Banner: 970px X 250px  $400 | 3 weeks  Full Page Ad - 
$400 

Article Side Banner: 300px X 600px $300 | 3 weeks   
Half-Page Ad- 
$250 

Middle Of Article Banner: 970px X 250 $350 | 3 weeks  
End Of Article Banner: 970px X 250 $350 | 3 weeks  

Email Banner: 970px X 250px $200 | 3 weeks (each email 
within those two weeks) 

New value 

Sponsored Article (no change) $ 625 (same) 

DISCOUNT (no change) 15% discount for 3 issues;  
20% discount for 6 issues 

(same) 
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Core Strategy:  Strategic Growth 
 
Goal:  CSMFO will leverage and invest resources to ensure the organization supports its volunteer efforts to forward the mission, vision 
and values. 
 
Priority Actions: 
 

Core Strategy: Strategic Growth 
Goal:  CSMFO will leverage and invest resources to ensure the organization supports its volunteer efforts to forward the mission, vision and values. 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

1. New Technology 
 

1. Evaluate User Experience 
a. Zoom 
b. Branded Email 
c. Poll Everywhere 
d. Present to board 

Database Working 
Group/Technology 
Committee 

August 2019  

2. Formalize 
Chapter 
Structures 

1.  Establish succession plans for Chapters 
2.  Define standard policy for transition and  
     introduction of Chapter Chairs 
3.  Generate standardized evaluations for  
     Chapter meetings 
 
4. Expand Chapter Tool Kit to include Chapter 

Meeting Effectiveness template 

Chapter 
Engagement 
Working Group, 
led by Past 
President 
 
Staff 

2018 (#1-5) 
 
 
 
 
 
 
2019 

 

3. Engage Past 
Presidents 

1.  Establish Past Presidents Advisory  
    Committee (potential oversee DSA) with purpose 
and goals 

Past President to 
chair 

2019  

4.  Update Bylaws 1. Review Bylaws 
2. Consider retaining legal counsel for 

thorough review 

Administration August 2019  

5. Hire a 
professional 
production 
manager/editor 
for CSMFO 
Magazine 

Define scope 
Execute Contract 
 

Communications 
Committee 
(contract to 
Admin) 

TBD  

6. Technology 
Committee 
Expansion 

Increase number of members on the 
Technology Committee 

Technology Feb 2019  
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Core Strategy: Strategic Growth 
Goal:  CSMFO will leverage and invest resources to ensure the organization supports its volunteer efforts to forward the mission, vision and values. 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

7. Database 
Training 

Establish “how to” documents for the 
new database; share and post to 
members.   
 

Staff March 2019  
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Core Strategy:  Member Engagement 
 
Goal:  CSMFO will respond to our members’ needs, increase active participation and promote strategic growth. 
 
Priority Actions: 
 
Core Strategy:  Member Engagement 
Goal:  CSMFO will respond to our members’ needs, increase active participation and promote strategic growth. 
 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

1.  Refine volunteer 
utilization plan 
and appreciate 
and recognize 
volunteers 

1. Develop policy to formally 
recognize Chapter and Committee 
Chairs to create uniformity across 
CSMFO.   

 

Membership 
Committee  

1. 2018 We’re doing this; do we need a 
formal policy?  

2.  Conduct 
comprehensive 
member survey 
to determine 
priorities 
 

1. Work with SMA to identify survey 
questions (do members want more 
webinars? More in-person 
trainings? What topics? Chapter 
meetings? Etc.) 

2. Send out survey 

Membership 
Committee 

1. 2019 
 
 
 
 
2. 2019 

 

3.  Develop student 
engagement 
plan 
 

1. Get booth at "career night"/"meet 
the firm" at college campuses, or 
attend university's finance society 
meetings 

2. Recommend and implement 
engagement plan (e.g. offer free 
attendance to chapter meetings, 
hold chapter meetings at local 
universities to attract students) 

3.  Formulate formal program to visit  
     colleges and universities (do    
     presentations) 
4.  Set up on campus for CSMFO 
meetings (chapters, other?) 
5.  Contact MPA/Finance/Econ/MBA  
     departments/programs and offer to  
     attend/present 

Membership 
Committee  
 
Student 
Engagement 
Working 
Group 

1. 2019 
 
 
 
2. 2019 
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Core Strategy:  Member Engagement 
Goal:  CSMFO will respond to our members’ needs, increase active participation and promote strategic growth. 
 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

4. CSMFO should 
add value without 
advocating 

1.   Develop guidelines for the Board  
      regarding advocacy: 

-Define responsibilities 
      -Develop policy statements 
      -Engage our most experienced 
members 
 

Advocacy 
Working 
Group 

2018 Guidelines completed. Next 
steps? 

4. Membership 
Mapping 

1.   Create an interactive map 
displaying chapter and county 
boundary lines 
2. Provide membership data on 
members and non-member agencies 
within each chapter 
 

Membership 2019  
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Core Strategy:  Professional Development 
 
Goal:  CSMFO will deliver the highest quality training and expanded educational opportunities to further develop the knowledge and skills 
of finance professionals at all levels throughout California. 
 
Priority Actions: 
 

Core Strategy:  Professional Development 
Goal:  CSMFO will deliver the highest quality training and expanded educational opportunities to further develop the knowledge and skills of finance 
professionals at all levels throughout California. 
 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

1.  Establish 
CSMFO 
Resource 
Room 

 

1. Professional Standards 
members are creating 
inventories in six 
different topic areas.  
Members need time to 
research existing 
resources and develop a 
comprehensive 
inventory. 

Professional 
Standards  

TBD May 2018 Update 
The Professional Standards Working Group 
has developed a listing of standards for each 
topic.  The Working Group needs to develop 
this information into a workable tool that can be 
used by the membership as a whole. 

2.  Expand CSMFO 
core training to 
ensure 
foundational 
skill sets 

 

1. Identify new subjects for 
courses (e.g. debt 
management, fixed assets, 
and treasury). If overlap with 
other professional 
organizations, seek 
feedback from the Board 
and possibly develop 
training partnerships.   

 
2. Introduce new courses 
throughout the State 
including courses particular 
to special districts / 
government enterprise 
funds   
 

Career 
Development 
Committee 

1. 2019 
 
 
 
 
 
 
 
 
2. 2019 

 
Continual evaluation of new courses 
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Core Strategy:  Professional Development 
Goal:  CSMFO will deliver the highest quality training and expanded educational opportunities to further develop the knowledge and skills of finance 
professionals at all levels throughout California. 
 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

3.  Offer training on 
delegation/mentoring  
     skills 
 

3.  Develop and 
copyright 
training 
materials as 
appropriate 

 

1. Evaluate content of 
Introductory course to 
ensure alignment with 
Intermediate course. 
Incorporate CSFMO style 
guide. If curriculum changes 
needed, request assistance 
from instructor or other 
professional. 
 
2. Core course evaluation 
plan to ensure quality of 
delivery and content. CDC 
member to attend at least 
one of each of the courses 
offered.  
 
 

Career 
Development 
Committee 

1. December 2018 
 
 
 
 
 
 
 
 
 
 
2. December 2017 

1. Committee to work on finding 
consultant(s) to develop course 
objectives and material development. 
CDC will ensure objectives align with 
corresponding core courses. 

 
Need funding in 2019 
 
 
 
 
2. Evaluation plan complete. CDC member 

to attend courses – TBD.  
 

CDC to develop a form for Committee 
members to use as starting in 2018 for 
in-person class evaluations 
 

5.  Develop and 
copyright 
training 
materials as 
appropriate 

1.Issue RFQ for attorney 
Services 
2. Execute contract  

Administration 
Committee 

1. TBD 
 
2. TBD 

 

6.  Develop 
focused “quick 
hits” on 
technical 
topics 
accessed from 
any device 

1. Develop questions and 
utilize CSMFO 
technology for 
interviews, decide on 
future quick hit topics 

 
 

Professional 
Standards & 
Recognition 
Committee (with 
CDC assistance) 
 

TBD Need to decide how to execute on quick 
hit videos 
 

Need funding in 2019 
 

1. Need to develop brand-consistent video 
quality (Technology Committee) 
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Core Strategy:  Professional Development 
Goal:  CSMFO will deliver the highest quality training and expanded educational opportunities to further develop the knowledge and skills of finance 
professionals at all levels throughout California. 
 
Goal/Objective Action Plan & Deliverable Responsible 

Parties 
Target Dates Progress 

     (aka ‘Ted 
Talks’) 

 

 
 
2. Develop material and 

utilize CSMFO 
technology for 
presentation 

Accountability 
with CDC 

8. Create and 
execute 
succession 
transition plan 
for Don 
Maruska 

1. Identify/define scope of 
work 

2. Conduct RFP 
3. Develop transition 

timeline 
4. Execute contract 

CDC (contract to 
Admin) 

1. March 2019 
2. June 2019 
3. Sept 2019 
4. October 2019 

 

10. Create and 
execute 
succession 
transition plan 
for Michael 
Coleman and 
consider a 
similar service 
for Special 
Districts 
(county 
already has 
CSAC?) 

1. Identify/define scope of 
work 

2. Conduct RFP 
3. Develop transition 

timeline 
4. Execute contract 

Admin 
Committee 

1. March 2020 
2. June 2020 
3. Sept 2020 
4. October 

2020 

 

5.  Develop 
CSMFO 
Leadership 
Academy – should 
be renamed to the 
CSMFO 
Certification  

 

1.Develop RFP to develop 
coursework for a 
certification program 
2. Board Approve and 
Contract Execution 
3.Program Development 
Plan  

 1. 
 
 
2. 
 
3. 

Certification Program scope had been 
discussed at the May 2018 Board meeting 
and will now focus on course development.   

 



CSMFO Strategic Plan Update from the Professional Standards Committee 
 

Goal/ 
Objective 

Action Plan & 
Deliverable 

Responsible 
Parties 

Target 
Dates 

Progress 

1) Establish 
CSMFO 
Resource Room 

Professional 
Standards 
members are 
creating 
inventories in 
six different 
topic areas. 
Members need 
time to 
research 
existing 
resources and 
develop a 
comprehensive 
inventory. 

Professional 
Standards 

TBD May 2018 Update 
The Professional Standards Working Group has developed a listing of standards for 
each topic. The Working Group needs to develop this information into a workable 
tool that can be used by the membership as a whole. 
 
February 2019 Update 
The inventory of professional standards largely consisted of GFOA best practices, 
which was redundant of resources readily available. Based on direction provided by 
the Board in January 2019, the Professional Standards Committee has redirected its 
efforts towards emerging issues and hot topics. The Committee plans to publish 
approximately 10-12 “Committee Highlights” in 2019, which will provide succinct 
information on hot topics while directing members to other resources (best 
practices, webinars, etc.). The goal is to ensure that members are properly 
informed of new laws, public policy issues, professional standards, etc., which 
continues to support the Board’s core value of Professional Development. 
 

6) Develop 
focused “quick 
hits” on 
technical topics 
accessed from 
any device (aka 
“Ted Talks”) 

1) Develop 
questions and 
utilize CSMFO 
technology for 
interviews, 
decide on 
future quick hit 
topics. 
2) Develop 
material and 
utilize CSMFO 
technology for 
presentation 

Professional 
Standards 
Recognition 
Committee 
(with CDC 
assistance) 

TBD Need to decide how to execute on quick hit videos 
 
Need funding in 2019 
1) Need to develop brand-consistent video quality (Technology Committee) 
 
February 2019 Update 
Based on direction provided by the Board in January 2019, the Professional 
Standards Committee has redirected its efforts towards emerging issues and hot 
topics. The Committee plans to publish approximately 10-12 “Committee 
Highlights” in 2019, which will provide succinct information on hot topics while 
directing members to other resources (best practices, webinars, etc.). Committee 
Highlights will be disseminated through the CSMFO listserv and in the CSMFO 
magazine. The goal is to ensure that members are properly informed of new laws, 
public policy issues, professional standards, etc., which continues to support the 
Board’s core value of Professional Development. 

 



 
 
 
CSMFO BOARD REPORT  
 
DATE:   February 28, 2019 
 
FROM:  Matt Pressey, Technology Committee Chair 
 
SUBJECT: Update on Technology Projects 
 
 
Background:   
 
The Technology Committee has been working on several long-term projects and thought it 
would be helpful to provide a regular, written summary of progress. 
 

1.  Knowledge Base 
Purpose: Replace the listserv with a modern solution.  The ideal solution will provide 

question and answer threads and provide a mechanism for member surveys. 
Progress: The Higher Logic application was selected, approved by the Board, has 

been purchased, and a core team of users is about to configure and test. 
Timeline: 

March – Configure and test 
April – Board to receive demo 
May – Final adjustments and customizations and develop roll-out plan 
June – Deliver to members with training reference guide 

 
2. Improve User Experience - Branded Email 

Purpose: Now that we have created branded emails, we need to develop a one-page 
tips/guide on how to use the accounts, including transitioning to and from the next 
user. 

Progress: SMA has notified the new branded email users and a project team has been 
assigned. 

Timeline: 
March – Project team will talk with each user and develop tips/guide 
April – Review tips/guide at April Tech Committee meeting 
May – Share and discuss tips/guide at Board meeting and incorporate feedback 
June – Send out tips/guide to users 
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3. Improve User Experience - Zoom 
Purpose: With the deployment of Zoom for CSMFO meetings, we need to develop a 

one-page tips/guide on how to use it and include tips based on interviewing users 
and observing members as they use it. 

Progress: A project team has been assigned, tips/guide has been drafted, data 
analytics on the use of Zoom has been downloaded. 

Timeline: 
March – Project team to talk with users and finalize tips/guide 
April – Review tips/guide at the April Tech Committee meeting 
May – Share and discuss tips/guide at Board meeting and incorporate feedback 
June – Send out tips/guide to users 
 

4. Improve User Experience – Polling 
Purpose: With the acquisition of polling software, the committee would like to work 

with the Past President and Career Development Committee to incorporate a user 
guide in the Chapter Toolkit and promote adoption by chapter presenters, 
instructors at training courses, and at next year's conference.  Also consider using 
the Guide Book polling functions for the 2020 conference 

Progress: Project team has been formed, began meeting, and specific tasks assigned. 
Timeline: 

March – Develop user guide for Poll Everywhere, and coordinate with the Past 
President and the Career Development Committee on process/timeline.  Review 
and test Guidebook at March 7 Tech Committee meeting 
April – Review user guide at Tech Committee meeting 
May – Add user guide to Chapter Toolkit and communicate its addition at the 
Chapter call and by email to the Chapter leadership 
 

5. Database Upgrade 
Purpose: Continue to track progress of SMA's membership database and functionality 

desired by CSMFO. (Initially an attempt was made to develop a custom database 
system (with software developer, Eldarion) for SMA’s use and funds were loaned 
to SMA for this purpose.  This effort proved unsuccessful and CSMFO enrolled in 
Your Membership for database services.  The transition to this new database took 
place in the months leading up to the 2019 conference registration.) 

Progress: Project team has been formed and will report back to the Tech Committee 
Timeline: 

March – Summarize loan terms and how the loan terms are tracked on CSMFO’s 
books.  Evaluate whether Your Membership is meeting the criteria and features 
CSMFO originally desired in a data base upgrade. 
April – Report back to the Board on findings. 
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6. Committee Handbook 
Purpose: Produce a reference document, similar to what other committees have, that 

lays out the committee’s focus, goals and purpose. 
Progress:  Lead and team have been assigned, templates have been provided, and 

draft editing has begun 
Timeline: 

May – Review draft at Tech Committee meeting 
June – Final draft review by the Tech Committee meeting 
July – Recommend to Board for adoption 

 
Recommendation: 
 
Receive and file. 
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